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Accomplishments Leading into
FY 2018 Budget
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Ended FY 15/16 with an operating surplus Iin
all funds

Continued strong recovery of our Utility Funds
with new projects coming on board

Maintained AA/AAA Credit Rating
from the major credit rating agencies

Completed updated review by Fitch who issued
an upgraded outlook to “Positive”

Received Unqualified Audit Opinion for FY16



Successfully maintained State Accreditation for
Police Department

Received ICMA Performance Management
Award

Received VML Go Green Challenge Gold Award

Launched new social media and community
outreach platforms including a new website,
updated newsletter, OpenGov, Polco and
Facebook

Received numerous operational awards in our
Utility Departments



Focus on Town Council’s
Strategic Initiatives, Vision,
Mission and Core Values

1) Promote Community & Economic Well-Being
2) Practice Good Governance

3) Strengthen Community Partnerships

4) Fund the Future
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GENERAL FUND
Highlights

General Fund budget increased by $97,388 over the adopted FY 2017 budget

Real Estate Tax rate remains $0.22/$100 assessed value

No fee or tax increase is proposed in the General Fund

Business License Tax revenues projected to grow by 11.8% over FY 2017 budget amount

Sales Tax revenues projected to grow by 7.5% over FY 2017 budget amount

Meals Tax revenues projected to grow by 4.0% over FY 2017 budget amount

FY 2018 is last year Town of Purcellville will receive Loudoun County gas tax revenues ($143,733).

Transfer of $251,000 cash reserves to fund Capital Improvement Program (CIP) projects

Charge Back of $1.2 million collected from the Utility Funds for personnel cost directly attributable to Utility Fund
activities conducted by General Fund employees

3 new positions proposed (+ 2.6 FTE) — P/T Human Resource Specialist; Patrol Officer; PW Maintenance Worker
3.0% Indexed Pay Increase with bonuses for role model employees

Virginia Retirement System (VRS) rate for FY 2018 remained the same

The Local Choice Health Insurance Program rates for FY18 increased by 14%

Capital Improvement Program (CIP) includes 8 projects with FY 2018 budget of $3.88 million

Projected contingency/surplus of $60,000 for unexpected needs, emergency costs, or Council-directed priorities

Balanced budget projected and maintains current service levels in FY 2018



General Fund Revenues

Property Tax
32.69%

Inter-Governmental
13.42%

Transfer of Cash Reserves
3.70%

Miscellaneous
0.26%

Use of Money & Property
0.14%

Fines & Forfeitures

0.46%
Other Local Taxes

28.95%

Permits, Fees, Licenses |
1.01%

Meals Tax
19.36%




General Fund Expenditures

Non-Departmental

5.639
% Administration

13.45%

Finance & Financial
Administration
6.74%

Debt Retirement
12.91%

Legislative & Advisory
1.55%

Information Technology
4.06%

Community Development
5.18%

Police & Public Safety

Public Works 22.90%

27.57%
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PARKS & RECREATION FUND
Highlights

Parks & Recreation Fund budget increased by $5,823 over adopted FY 2017 Budget
Fireman’s Field Tax District rate remains $0.035/$100 Assessed Value
No new Capital Improvement Program (CIP) projects are proposed

Projected contingency/surplus of $14,373 for unexpected needs, emergency costs, or
Council-directed priorities

Balanced budget projected in FY 2018



Parks & Recreation Fund Revenues

Use of Money & Property
6.62%

Miscellaneous
8.95%

Special Tax District
79.70%

Inter-Governmental
4.74%




Parks & Recreation Fund Expenditures

Adjustments & Transfers
2.63%

Debt Retirement
51.34%
Parks & Rec Tree Commission
0.40%

Parks & Rec Programs
9.73%

Fireman's Field
1.19%

Parks & Rec Train Station
9.42%

Parks & Rec Skating Rink
4.78%

Parks & Recreation
Management
20.51%







WATER FUND
Highlights

Water Fund budget increased by $191,744 over the adopted FY 2017 budget due to
increase in availability revenue

7% proposed rate increase in water user fees to continue plan for loss of availability
revenue in FY 2021

No new or expanded positions
3.0% Indexed Pay Increase with bonuses for role model employees
Virginia Retirement System (VRS) rate for FY 2018 remained the same

The Local Choice Health Insurance Program rates for FY18 increased by 14%

Charge Back cost of $601,775 to reimburse General Fund for personnel costs directly
attributable to Water Fund activities conducted by General Fund employees

Capital Improvement Program includes 1 project with FY 2018 budget of $609,280

Projected contingency/surplus of $981,911 due to collection of one time availability fees
with funds being placed in reserves



Water Fund Revenues

Water Availabilities
46.80%

Investment Income
0.41%

Miscellaneous
4.65%

Water Fees
48.14%




Water Fund Expenditures

Debt Retirement

Adjustments & Transfers 17.22%

33.67%

Capital Outlay
1.65%

Meter Reading
0.88%

Operations & Maintenance
46.59%
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WASTEWATER FUND
Highlights

Wastewater Fund budget increased by $479,016 over the adopted FY 2017 budget due
to increase in availability revenue

7% proposed rate increase in wastewater user fees to continue plan for loss of availability
revenue in FY 2021

No new or expanded positions
3.0% Indexed Pay Increase with bonuses for role model employees
Virginia Retirement System (VRS) rate for FY 2018 remained the same

The Local Choice Health Insurance Program rates for FY18 increased by 14%

Charge Back cost of $601,775 to reimburse General Fund for personnel costs directly
attributable to Water Fund activities conducted by General Fund employees

Capital Improvement Program includes 1 project with FY 2018 budget of $160,000

Projected contingency/surplus of $607,732 due to collection of one time availability fees
with funds being placed in reserves



Wastewater Fees
62.59%

Wastewater Fund Revenues

Investment Income
0.20%

Miscellaneous
0.11%

Wastewater Availabilities
37.10%




Wastewater Fund Expenditures

Meter Reading
0.84%

Operations & Maintenance
46.07%

Capital Outlay
0.38%

Adjustments & Transfers
15.51%

Debt Retirement
37.19%
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OPPORTUNITIES:

Dedicated, energetic and creative Town Council to
explore options for better government

Experienced Volunteers on Committees, Commissions
and Boards

Diverse Revenue Stream for General Fund

Strong and expanding Commercial Base

Award Winning and Dependable Services

Relatively New Capital Facilities in all 4 Departments

Safe and Attractive Community to Live or Operate a
Business



CHALLENGES:

Finding additional ways to finance government
operations outside of traditional taxes and fees through
“ereen box” initiatives

Debt service and balloon payments

Community nearing buildout and restricted new
economic/business expansion left in Town limits

Challenges of running a full-service government at our
current size and economy of scale

Need to sell remaining capacity in our utility plants and
find funding to address future unfunded mandates



CHALLENGES:

Balancing true cost of providing resources
(staffing/equipment) to address our programs and
services

Look at options of how to minimize the impact of
ascending utility rates on our larger corporate and
business users

ldentify alternatives that allow us to structurally balance
our utility operations to address current needs and
future capital cost with the phase out of the stream of
availability fees in the future

Encourage and help guide the compatible redevelopment
of our older business and commercial property in Town



ITEMS TO ADDRESS:

Charge Back Formula

Alternatives to current ascending (multi-tier)
Water Rate Structure

“Green Box” Initiatives for Non-Traditional
Tax Revenue

Review of Projects/Programs to make sure
they align with Town Council’s Strategic
Priorities









UPCOMING MEETINGS:

Tuesday, March 28 at 7:00 pm, Town Council Meeting
Thursday, March 30 at 7:00 pm, Budget Work Session
Tuesday, April 4 at 7:00 pm, Budget Work Session
Tuesday, April 11 at 7:00 pm Town Council Meeting

s Town Council to Adopt Real Estate Tax Rate, Personal
Property Tax Rate and PPTRA

Wednesday, April 19 at 7:00 pm, Budget Work Session

Tuesday, April 25 at 7:00 pm, Town Council Meeting
% Public Hearing on FY 2018 Budget & Other Taxes/Fees

Tuesday, May 9 at 7:00 pm, Town Council Meeting

% Public Hearing on Year End Budget Amendment (if needed)

s Town Council to Adopt FY 2018 Operating Budget,
Adoption/Appropriation Resolution, Master Tax & Fee Summary
and Utility Rates



